Nominating Committee Charter 
10.13.2023

1. MISSION: 
The Nominating Committee's mission is to strengthen democracy within our congregation by competitive elections. The Committee’s purpose is to verify open positions for all elected positions including the Board of Trustees. As needed, we will seek candidates for open seats on these committees and accept nominations through petition. We will then foster the process of helping the congregation get to know both nominated and petitioned candidates by such activities as encouraging and publishing written statements and organizing a panel allowing all candidates to speak. We will, as possible encourage and recruit a  diversity of candidates and seek out candidates with training in diversity, inclusion, and equity. As needed, the Nominating Committee will offer assistance to other recognized QUUF entities in recruiting leadership in accordance with QUUF By-Laws.

2. MEMBERSHIP: 
The Nominating Committee is a Congregational Committee 4 of which are elected by the Congregation as per By-laws for 3-year terms. The fifth member is a Board Trustee elected annually by the Board of Trustees. The selected person is a full voting member of the Nominating Committee.

3. LEADERSHIP: 
The Chair(s) of the Nominating Committee are selected by the Committee's members annually.

4. DECISION MAKING: 
Generally Nominating Committee decisions are made by consensus and when necessary, by vote of all five members.

5. CONFLICTS: 
The Nominating Committee uses consensus and voting to resolve conflicts. If conflicts are not resolved by those methods, a QUUF member with mediation skills and experience may be asked for help, in accordance with QUUF Policies.

6. MAJOR ACTIVITIES: 
The Nominating Committee helps advance QUUF’s Mission and Goals by working to assure democracy and by coordinating timely and effective nominations and elections of qualified QUUF members to the congregation's elected positions, as listed above. The Committee also advises other QUUF groups and provides resources that promote democracy, including elected vacancies. The Nominating Committee will establish annual goals in accordance with The QUUF's Mission and Goals and Board Objectives.

Each year the Nominating Committee
· creates a calendar for all elected positions
· ensures the selection and election of candidate happens in a timely
and democratic manor
· provides the Congregation with accurate descriptions of assigned duties and time commitments for open positions
· notifies the QUUF Congregation about current elected openings
using QUUF internal communication channels
· presents and assists qualified candidates
· maintains an accurate record of all elected terms
· coordinates elected candidates with direct communication to the
Congregation.

7. SUCESS: 
The Nominating Committee measure success by how effective and timely QUUF competitive elections are.

8. BUDGET: 
The Nominating Committee has minimal needs for QUUF General Funds.
This is usually for printed materials that can't be reproduced at QUUF. The Committee has no other funding resources. This Committee may request some budget in the future to be able to communicate more effectively with a larger congregation.

9. MEETINGS: 
The Nominating Committee meets monthly, biweekly, or weekly depending on the workload of QUUF annual elections mid-term appointment needs, and recruitment advice sought from other QUUF groups. Meetings are posted on the QUUF online Calendar. Due to the confidential nature of our work, we may need to go into executive session. Committee meeting minutes are archived on QUUF's google drive and are available on request and names may be redacted.


10. COMMNICATION: 
During the election season each year, information is posted on the Nominating Committee QUUF s webpage as well as in the QUUF Weekly Update, on Bulletin Boards, and announcements from the pulpit . We also hold candidate forums.

11. INCLUSION AND EQUITY: A significant part of the qualifications for membership on the Nominating Committee is DEI training, experience and a belief in the importance of 'Radical Inclusion'. Our recruitment process includes deliberately recruiting and supporting candidates who have been traditionally excluded from leadership roles, including youth and young adults.


