Quimper Unitarian Universalist Fellowship
Board of Trustees
Meeting for December 18, 2025, 4-6pm
RE 2/3 and Via Zoom
DRAFT Minutes

Reading of QUUF Mission and Vision and Land Acknowledgement

Members: Peg Hunter, Joanna Sanders, Dean Carr, Bill Testerman (virtual), Gary Forbes (excused), Sarah Walker, Roseanna Almaee (virtual), Reina Garcia (absent/excused) and Jane Hogue
Staff: Rev. Don Rolllins (virtual), Jenell DeMatteo and Christina Tweed

Meeting Called to Order at 4pm
Chalice Lighting/Opening Words – Rev. Don Rollins, Story of the Menorah
Check-in – How are we doing? Process Observer – Sarah

CONSENT AGENDA 
· Draft minutes for 11/20/25
[bookmark: Agenda]Standing Reports
· President’s Report
· Minister’s Report
· DFM Report
Congregational Committee Reports
· Endowments – No report
· Nominating Committee – No report
· Program Council Report
· Communications Subcommittee
Board Committee Reports
· Governance Committee
· Denominational Affairs – No report
· Personnel Committee (Action items- promotion of)

1.	New member approval: installed new members to be reaffirmed. Motion to approve: Julie Hawthorne, Kerry Jackson, River Wick, Joseph Jackson, Judy Romano, Larry Wasserman, Danyel and Joel Hashman.

2.	Authorization of Board members to be check signers: Motion: Jane Hogue, Sarah Walker, Dean Carr, and Joanna Sanders are authorized signers for the fiscal year 2025-2026. 

3.	Approval of letter to Maria Cantwell (collaboratively submitted by several, including JCIRA and Beau Ohlgren), as our Director of Family Ministry advocating for someone to review the case of a Parent who had to self deport.

Vote to approve consent agenda as presented. Moved by Joanna and approved unanimously. We noted action items in the reports need to be communicated to the Board President so they are included in the consent agenda as separate action or for Board discussion.

DISCUSSION/ACTION ITEMS:

1. TREASURER’S REPORT – (Jane)

To date revenue is outpacing expenses. Jane Hogue is an official signer on the account. She and Jenell responded to questions on Building Rental coming in under budget. Action item: Jane Hogue will send to the Board the full income and expense statement.
	Motion/s to Approve the Financials from Nov. 30, 2025:
a. The November 2025 Consolidated Balance Sheet reflecting Total Net Assets of $2,197,073.94 and 
b. The November 2025 Operating Fund Income and Expense Statement reflecting Year to Date Income of $119,607.24
	Moved by Joanna. Approved Unanimously.

2. GOVERNANCE COMMITTEE PENDING POLICY titled “Shared Governance Structure Changes”

The Board reviewed and discussed the background of the proposed new policy language on who has authority to make structural changes. The policy would be posted for the Congregation as required by our Pending Policies Policy. Assuming there are no concerns following that, the Board would vote to formally adopt the policy in January.

Motion to approve the suggested new policy recommendation by the Governance Committee on Shared Governance Structure Changes. 
Moved by Sarah Walker. Approved Unanimously. (Action: Joanna adds to pending policy to website and schedules an alert)

3. BOARD GOALS: who is doing what…and when? The Board discussed which Board members might take a lead role in individual goals. Action: Peg/Joanna will send out updated goals with added role/assignments noted.

4. STATE OF THE FELLOWSHIP/FINANCE PLANNING TASK FORCE
· Report on the task force (by Sarah). The detailed notes were provided in the packet. Today, they met again and worked on messaging for the state of the fellowship report, including encouraging our membership to be flexible and adaptative to changes in circumstances.
· Discussion of themes for the event: Peg noted the agenda will include a financial status report, vision and mission work, as well as a kickoff for the 50th anniversary.
· Tasks for January 29 (Peg): to be determined via email and at next Study Session.
· Set date for rehearsal (all) – Monday, Jan 26 at 6pm was set. Action item: Board members schedule this time on their agendas. Jenell will place a save the date for the Jan. 29 event in the weekly update.

5. Personnel Committee (members and who does evaluations). Action: This item was removed from agenda. No Board discussion needed.

ANNOUNCEMENTS OR ACKNOWLEDGEMENTS

· TOWN HALL/CONGREGATION 101 (all) – the next will be in Feb. (to be scheduled on Sunday Don is in pulpit)
· Startup Weekend Update (Peg) – Peg will circulate a sign-up sheet. Staff will set up fellowship hall for Saturday. Sunday potluck is being organized. Jenell will set up Sign Up Genius Registration for pre-registration for Sunday workshop, coffee hour moved to foyer, workshop in fellowship hall. soup potluck: people bring salad or bread.
· 50th Anniversary Celebration (Peg). Group met and there are plans for different events throughout the church year. Feb. Theme: honoring our past, creating our future. Holly and Jenell working on logo. Diane took notes.

Check Out/Meeting Review/Extinguishing the Chalice/Closing Words – Peg

UPCOMING MEETINGS AND EVENTS:
December 21: Solstice Ritual (5:30 in the courtyard)
December 24: Christmas Eve service
December 25: Christmas potluck
January 5: Don and Mary arrive at SeaTac
January 11: Don’s first in-person sermon
January 13: Study Session (Part 4: In the Interim)
January 15: Executive Committee Meeting
January 17: Startup Workshop for Board, Staff, MCT (4-6, potato bar)
January 18: Potluck Lunch and all congregation Startup Workshop (11-3)
January 22: Board Meeting 
January 29: State of the Fellowship (6-8) 
ADJOURN.  Meeting adjourned at 6:03pm.
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