Quimper Unitarian Universalist Fellowship
Board of Trustees
Meeting Minutes for October 23, 2025 4-pm
RE 2/3 and Via Zoom
Minutes

Reading of QUUF Mission and Vision and Land Acknowledgement

Members:  Peg Hunter, Joanna Sanders, Julia Cochrane (arrived at 4:20), Dean Carr, Bill Testerman, Gary Forbes, Roseanna Almaee (virtual), Reina Garcia (virtual), Sarah Walker
Staff: Rev. Don Rolllins (virtual), Jenell DeMatteo, and Christina Tweed

Meeting Called to Order at 4pm

Chalice Lighting/Opening Words – Peg “Advice from a Raindrop” 
Check-in. How are we doing? Assigned Process Observer – Sarah Walker

Changes to the Agenda, inclusion of an Executive Session.

Opening Announcements or acknowledgements	4:20
	
1. State of the Fellowship: Thursday, January 29, 2026 6-8pm. Peg reported the date is set and Board members are expected to be there.
2. New membership Sunday November 2 (10 new members). Board members are expected to attend.
3. Next Leadership Assembly January 10 from 10-12. Topic: New mission and vision as well as how to implement.
4. Harvest Festival this Saturday, Oct. 25 - 4:30-7:30. Board members are encouraged to attend.
5. Thank you to Joanna and Dean: Board auction basket. Farmer’s market, plus local businesses. Action: Joanna/Dean are coordinating final basket preparations for delivery Tues., Wed., Thurs. next week.
6. Gratitude to Roseanna for her work on In the Interim notes; Part 3 discussion at next Study Session 11/11. Action: Board members read and prepare comments on this section (see book or emailed notes from Roseanna).
7. Board mailboxes: new member information. Action: Reminder to Board members to regularly check their Board mail boxes.
8. 50th anniversary Task Force. Action: Exec. Committee will receive a Jenell’s draft list of ideas for discussion at our next meeting for approval/next step action by the Board.

CONSENT AGENDA approved UNANIMOUSLY	4:25
· Draft minutes for 9/25/25
Review/Acceptance of Reports as follows:
[bookmark: Agenda]Standing Reports
· President’s Report – See Attachment A
· Minister’s Report – See Attachment B
Trustees’ Reports – Congregational Committees
· Endowments – Julia C. 
· Nominating Committee – see Attachment D – Gary F. (No report)
· Program Council Report – see Attachment E
Board Task Force and Committee Reports
· Communications Subcommittee – see Attachment F – Joanna S.
· Monday Board Report and follow-up in Weekly Update. 
· Governance Committee – see Attachment G – Bill T.
· The GC submits quarterly reports. Next report will be in December.
· Denominational Affairs – see Attachment H – Julia C. (No report)
· Personnel Committee – see Attachment I – Roseanna A.

[bookmark: _Hlk121840242]TREASURER’S REPORT – See Attachment C	4:30

Noteworthy were the income increase due to a significant collection plate donation of $15,000, as well as several items of discussion of the dashboard.

1) Action: Unanimous approval of the September 2025 Consolidated Balance Sheet reflecting Total Net Assets of $2,138,811.62 and the September 2025 Operating Fund Income and Expense Statement reflecting Year to Date Income of $75,554.84.

2) Julia/Jenell reported Board guidance is needed on closing the funding gap. Finance Committee Recommendation: There should be a team to work for a 2-year plan for financial stability - stewardship, membership, staff, finance, and the board to not miss the opportunity to use our 50th anniversary as a catalyst toward financial stability. Action: Unanimous approval of motion to authorize a task force to be created by the Finance Committee to make a 2-year plan for financial stability made up of representatives of stewardship, the Board, membership, staff, and finance committee.
DISCUSSION ITEMS	4:50

· Waiver of New Member policy. Peg read the policy and proposed revisions to remove the mission statement, correct the title, and add the words, “when possible” regarding meeting with the minister. Action: Board will schedule the text review of the policy revision for the next meeting.

· Board Goals. Peg outlined the background work on the restructured draft Board goals. Using Jenell’s prepared questions/annotations which greatly aided the discussion, the Board did a goal by goal review/revision of the document with Christina recording the recommended edits. Action: Next steps are to run the goals against the RASCI decision-making model (Responsible, Accountable, Supportive, Consulted, and Informed) before finalizing into calendared tasks.
· Task Forces/Ad hoc Committees: Peg distributed a list of additional focused effort needed as follows. Of concern is the energy/people power to make the work a reality:
· Start-up Weekend (January)
· State of the Fellowship (January)
· Annual Meeting (June)
· Financial Review Committee (starting in December)
· 50th Anniversary Celebration
· Governance Model Audit Task Force (Adaptive vs. Technical)
· Finance Planning Team (steward, membership, staff, finance, Board)
· Strategic Planning (Joanna, Sarah, etc.)
· Family Outreach (Beau, Gary, Reina, RE Committee?)

· Governance Audit Task Force. Don Rollins asked for a task force to review/audit our governance structure.
EXECUTIVE SESSION at 5:48, the Board went into Executive Session at 5:40pm on a topic of a highly sensitive nature that may cause harm to the organization or an individual if not held in a closed meeting.
Check Out (How did we do relationally? Is there gratitude to be expressed or amends to be made?  How can we be better with each other?)

Extinguishing the Chalice/Closing Words-Peg	5:58

ADJOURN		6:15


References

Open Questions for QUUF Vision Building 

Together how can we better meet the spiritual needs of our community?
How can we create a more unified, diverse, equitable and inclusive 
QUUF community for all?
[bookmark: _Hlk127267450]QUUF Board Covenant (revised 8/23/2025 at Board Retreat)

As Board members of the Quimper Unitarian Universalist Fellowship, we will:

1. Hold in love all that we do for QUUF and the Board. Love serves to make service on the Board a spiritual experience.
2. Listen mindfully and deeply, encourage each other, work toward trusting relationships in order to transcend our individual limitations and achieve a greater result.
3. Seek consensus, honoring dissenting opinions. We will respect Board decisions once they are made.
4. Work to achieve the goals we collectively set.
5. Resolve our conflicts in a timely manner. Forgive each other and ourselves.
6. Speak honestly and be discerning about what needs to be kept confidential.
7. Express sincere appreciation of each other.
8. Maintain a sense of humor.
9. Represent the congregation by listening to their concerns and dreams and by acting in their best interest.
10. Be guided by the UU values of pluralism, generosity, interdependence, equity, justice, and transformation, with love at the center. 
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Attachment A
[bookmark: _Hlk101186125]
President’s Report

PRESIDENT’S LOG: 9/25-10/23/2025

It’s been a very busy month, with emphasis on some excellent training from the Pacific Western Region staff, Don’s Town Hall meetings, many hours on Board goals, and some fun things through ALSO and QUUF events thrown in.

9/27	Board Basics Webinar (3 hours)
9/30	Met with Sarah and Jenell (1 ½ hours)
9/30	Met with Sarah and Joanna (3 hours)
10/1	Boatyard Tour with ALSO (2 hours)
10/1	Women’s Clothing Exchange (2 ½ hours)
10/3	Geology of North Beach (ALSO) (3 hours)
10/3	Phone meeting with Don (1 ½ hours)
10/6	PWR President’s Gathering (1 ½ hours)
10/9	Work on MBR (3 hours)
10/10	Work on MBR (1 hour)
10/11	New Membership Meeting (3 hours)
10/12   Work on SS agenda, sent out
10/13. Work on Exec agenda
10/14   Study Session (2 hours)
10/15   ALSO Class with Terry Wagner
10/16   Phone meeting with Don (1 ½ hours)
10/16   Executive Committee Meeting (2 hours)
10/17   Zoom meeting with Don and Sarah M.
10/18   Friendship Dinner hosted by Lynn and Jen Taylor
10/19   Sunday Service announcements
10/19   No King’s Day Rally in PT!!
10/20   Work on Board goals and packet (4 hours)
10/20   Meaningful Movies at QUUF: Fish Wars
10/21   Affinity Group: Women’s Cooking Group
 10/23   Board Meeting (2 hours)
Respectfully,
Peg Hunter, President
QUUF Board of Trustees
Return to Agenda

[bookmark: AttachmentB]Attachment B
Monthly Minister’s Board Report
October 23, 2025

Now that QUUF is in full swing, your staff and I are at full capacity. Our workloads ebb and flow a bit, and we do a good job of supporting each other, but I’m being protective of their time right now. Workload and all, we’re getting along very well.

Staff Note: Jenell will leave for India on 11/01 and return on 11/23. She’s already lined things up for how we survive without her.

My Time/Vacation Days: As for my work, I’ve been somewhere in the range of 25-35 hours per week since joining you. I’ve made lots of good connections, but need to shrink things down a bit. I’ll be focusing on council meetings, catching up on bylaws/policies/procedures, and getting a whole lot better at co-hosting Zoom meetings. And select committees, such as governance and most stuff having to do with money.

My vacation days for this contract are around 11, so I’d like to use 4 of them, from 11/11 to 11/14. I need your approval to begin making plans. (Like sleeping in…)

Possible Music Coordinator Position: The Music Team (Pat and Doug Rodgers, Kristin Smith, George Stanley, and Ryan Hoffman. Helen Lauritzen and Mary Riggen are copied on emails, but I don’t recall their direct participation to date.) Christina is our Zoom host and supporter.

I proposed opening a search for a part-time, temporary (the remainder of the fiscal year), contracted music coordinator. No benefits at that level of employment, the funding would come from the team’s remaining budget, now a little less than $5.000.

The duties would need to be scaled to a few hours, and tied to the UUA Fair Compensation Guidelines for non-exempt status, as well as QUUF’s Geo Index. (The index is based on national and local wages. QUUF is a Geo 4 on the 8 scale.)

Per my request, Doug provided a first-draft job description. The available funds won’t provide many functions, but the right person would bring greater diversity, even for the short run. I’ll report back as things proceed.

Other Stuff:
· With grace from Rev. Carol McKinley (the scheduled speaker for 11/09) I’ve changed my November service  from the 30th to the 9th so as to talk about financial support following the Auction. As with all the money-related services save for the stewardship (generosity) campaign, I’ll be using a soft but clear approach;
· The next Town Hall/Congregation 101 is scheduled for 11/16. There were 24 folx in attendance last Sunday. We all survived my considerable tech glitches – and weariness. I’ll be talking about how differences in congregational size affects almost everything;
· One more word of praise for your and last year’s boards. So much foundational work has begun or survived the schism that impacted your entire ministry and focus. Because of that, I get to do my job.

Return to Agenda


Attachment C
[bookmark: AttachmentC]Treasurer’s Report to the Board
Sept.2025 – 25% of the year
Treasurers Dashboard  
 
	Membership Data  
	# serving 

	A. Membership individuals  
	274 

	B. Membership Units  
	209 

	C. # of Friends  
	26 

	D. # of Guest of Record  
	266 

	Total individuals serving (A+C+D)
	566 


	
	YTD 09/25

	
BUDGET
	25% of year Annual Budget

	REVENUE 
	 
	 

	
CONTRIBUTIONS
	$183,680.31
	
$420,000.00



	Pledge Data
	# Pledging
	Amount
	% of group 

	Total # of Pledges committed 25-26  
	186/56
6
	$396,797.0
2
	32%

	# Membership units pledging
	166/20
9
	$384,457.0
2
	79%

	# of Friend units pledging
	10/26
	$7,710
	38%

	# of Guest of Record units pledging  
	9/266
	$4,630
	3%



Plate YTD Budget
Total – $15,154.51 – $15,000
 
	PROGRAM FEES
	$
	$ 27,000.00

	RENTAL
	$    889.20
	$  8,000.00

	FUNDRAISING
	$ 4,223.37
	$ 71,500.00

	INVESTMENT
	$---
	$---

	Total
	$188,792.88
	$526,500.00

	EXPENSE
	
	

	Staff Wages & Benefits 
	 
	 

	Minister  
	$ 7,650.82  
	$ 105,870.96  

	Dir. Family Ministry  
	$ 23,563.50  
	$ 103,075.60  

	Cong. Admin.  
	$ 21,829.14  
	$ 93,535.44  

	Office Asst.  
	$ 6,456.38  
	$ 25,930.73  

	Fac. Coordinator  
	$ 13,154.78  
	$ 55,021.51  


 
	Tech/Bookkeeper 
	$ 21,164.31
	$ 86,081.15

	RE & Youth Program & Childcare
	$ 1,098.42
	$ 11,214.00

	Debt/Mortgage
	$ 7,019.58
	$ 28,300.00

	Facility & Utilities
	$ 3,924.95
	$ 28,565.00

	Office & Administration
	$ 3,555.16
	$ 19,129.00

	Committee Activities
	$ 1,698.61
	$ 15,417.00

	Program Events with fees
	$
	$ 27,000.00

	Sunday Services & Music
	$ 2,057.23
	$ 18,480.00

	UUA Annul Program Fund
	$
	$

	Church Mutual Insurance
	$
	$ 5,500.00

	Fees, city, DOR, etc.
	$ 65.16
	$ 50.00

	Total
	$ 113,238.04
	$ 623,170.39

	Difference
	$75,554.80
	$(96,670.39)


 
Highlights from Finance Committee:
Motion/s to Approve the attached Financials from Sept. 30, 2025:
1. The Finance committee recommends to the Board for their approval the September 2025 Consolidated Balance Sheet reflecting Total Net Assets of $2,138,811.62 and  the September 2025 Operating Fund Income and Expense Statement reflecting Year to Date Income of $75,554.84.
· September Income and Expense Statement 
· September Balance Sheet 
· September Notes to Balance Sheet (Consolidated Balance Sheet) 
2. Finance Committee Recommendation: There should be a team to work for a 2-year plan for financial stability - stewardship, membership, staff, finance, and the board. To not miss the opportunity to use our 50th anniversary as a catalyst towards financial stability.

Return to Agenda


[bookmark: AttachmentD]Attachment D
Nominating Committee Report

 

Return to Agenda


[bookmark: AttachmentE]Attachment E
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Program Council – Report to the Minister
October 22, 2025
Program Council

~We have begun to look at how we can support Don’s Interim Ministry goals. We will help plan a workshop looking at the history of QUUF with the intent to review the congregation’s past to understand how it was shaped. To include some things we are proud of and some things that could have been done differently. Don will be facilitating the workshop. We want to coordinate this with the Board. Would you want it to be part of the anniversary activities? And/or have input as to timing or anything else related to the workshop?

~We are working with Don for the Leadership Assembly planned for Jan 10. Topics:
1. Questions to explore related to ‘Heart Leadership (Don facilitates this section)  
2. Looking our new Mission/ Vision statements and exploring how these inform/shape the work of our Teams/Committees/Board (facilitated by the PC) 
3. Jenell will have some time to review office procedures.

Ongoing…
For coordination and communication, PC chair Diane attends the Governance Committee meetings and Executive Board Committee meetings as liaison from the Program Council. We provide information to RAMP for the monthly Report on Ministry.

Councils – and some highlights/updates

Community Council – There will be an additional Affinity Group added for camping together. Covenant groups – total- 5 plus the parent group which is still forming.
ALSO – classes are in progress
We are recruiting for a host for the Thanksgiving and Christmas Day potlucks.
Volunteer Engagement Team is in the process of creating a Volunteer Interest Survey which we would like to pass out on a Sunday morning along with the Programs.

Social and Environmental Justice Council
Housing Assistance Team- has shelter meals meals lined up for November.
Holiday Giving Program- Hilary Rosen will chair. Planning has begun. 
Green Sanctuary sponsored the Meaningful Movie ‘FishWars’
Spirit Council-   The Sunday Services Team (Susan Landau is now chair) is getting re-organized with Don and Beau. There will be a training for Worship Assistants Nov. 1.
Dances of Universal Peace is meeting monthly. Open door Sangha- meeting weekly.
We were hoping to start-up a fresh Aesthetics Team, but no one has stepped up for this yet.

Operations Council – Meets quarterly.
FOST – has been organizing lots of cleanup work around the grounds. Plan to repair the Archway.
Fundraising Coordinating Team – The Rummage Sale raised 3k. Cris Wilson will chair the book sale.
They are aiming for the Auction to raise 50k, Concerts to raise 5-6k, Dining for Dollars to raise 11

Growth and Learning Council
Widening the Circle Team is sponsoring four ALSO classes from the UU Mosaic Curriculum. WTC is also sponsoring the UUA Common Read, Social Change Now study group – with good sign-ups (15). WTC Team is planning to host a discussion, at the request of a congregant, on the use of the word “Fellowship” in our name, QUUF. This will happen after Don is here in person – early next year.

Submitted by Diane Haas,
Program Council Chair

Upcoming EVENTS
Harvest Festival – October 25
Holiday Party – December 5
Leadership Assembly – January 10

Program Council Minutes
October 21, 2025
Council Updates
· Community and Learning Council
· Less personal with increase in teams, but more efficient meetings
· Discussion of how to add an affinity group that Mary wishes to lead
· Deb will add to master list and then it can go into weekly update
· Katherine will post a hard copy of all lists for people see on Sundays
· SEJC
· Active time- JCIRA is growing, November meals are covered, Holiday Giving Tree has a chair (Hilary), ALSO classes coming up, No Kings Day was a great rally! Good Social Change Now conversations w/ UU common read.
· Spirit
· Getting minutes of music planning team
· Worship training happening Nov 1
· Operations
· Grounds work happening: paths, trees, steps
· Rummage Sale raised 3k
· Cris Wilson chairing the book sale
· Auction to raise 50k
· Concerts to raise 5-6k
· Dining for Dollars to raise 11k
· Archways need to be un-wobbled
· Growth and Learning
· Widening the Circle will host a conversation as one person is interested in changing away from “Fellowship” in our name due to the masculine nature of the term
· Waiting till Don is here to schedule
· Include board to ensure that there’s good communication happening
Other notes
· Thanksgiving and Christmas Potlucks
· Need to find host
· Posting job description of hosts and request for volunteers in Weekly Update
· Exec Team is considering doing some short-term goal setting (Joanna Sanders)
· No current plans around the 50th anniversary; Diane will talk with Exec Team to make sure things are coordinated
Program Goals
Program Council plans to support Don in his Interim Work and the five pillars of interim work
· Heritage
· Support Don to do a workshop with us to examine our history- 2 hr. Including what is going on outside the church and then inside. Decade by decade. 
· Maybe around the 50th anniversary?
· Delicacy around navigating Salish Sea Fellowship
· Identity
· Support Don with overall mission statement work- Perhaps a future Leadership Assembly.
· “Is my work articulating our values, and how?” reflecting perhaps within teams.
What do you stand for?  and name values.
· Questions: Are we improving someone’s life? And What does it mean for the first time visitor? 
· Leadership
· Support Don with Congregation 101 work
· Connections
· Support Don with wider UUA connections
· Perhaps UUA World discussions on articles.
· Future
· Support Don in his overall work- not just specific goal setting but leading into the future- What we want in a long-term minister.
Leadership Assembly- Plans/ Agenda for January 10
Handouts: New Mission /Vision and 3 questions, 
· Welcome, chalice lighting and brief introductions all around.
· Based on previous meetings, it is my understanding that Don will lead us off with his topic related to Heart Leadership; asking questions, Who Needs Us to get it right? What are we the best at? 15-20 minutes, followed by open discussion.
· Jenell wants to review certain office procedures; including event sign up procedures, need to know sheet – 10 minutes
· Snack break –10 minutes
· 2nd part: Katherine and I met and looked at the 2 videos that were suggested for possible inclusion. We watched enough of the videos to feel like they were not a good fit for the Leadership Assembly. We appreciated the history and information about UU being a Covenantal – However we felt that we wanted to be more interactive. We are proposing that we focus on the new Mission and/or Vision Statements. We have not addressed the three questions we came up with previously. 
Vision statement: A courageously inclusive, multigenerational, spiritual community in a joyfully interconnected world.

Mission statement:		We join hearts and minds
                              		To learn, to serve, to nurture justice,
                       		Holding love at the center of all we are and all we do.

1.  How does this make you feel? (hopeful, inspired, challenged, excited?)
2.  How does this mission statement inform/shape the work of your team/committee/council? What does it look like in practical terms?
3.  Anything else come up for you? 
Break out into small groups to discuss and share thoughts. Do we want to have scribes for this?

Coffee, snacks, Invitation to Leadership + notice in Friday Update – will plan in December,


Leadership Assembly – Plans/Agenda
Handouts: New Mission /Vision and 3 questions
· Welcome, chalice lighting and brief introductions
· Don Section: 15-20 minutes
· Sharing in a larger group
· Possibly use Leader Lab?
· Talk about strength-based analysis (what do we do best, how do we make a difference, and how do we serve our population).
· Mary’s suggestion: have a song for the mission statement
· Basic leadership concepts- heart-based leadership, technical vs. adaptive/shared leadership
· Jenell review certain office procedures; including event sign up procedures, need to know sheet. 10 minutes
· Snack break. 10 minutes
· 2nd part: Katherine and I met and looked at the 2 videos that were suggested for possible inclusion. We watched enough of the videos to feel like they were not a good fit for the Leadership Assembly. We appreciated the history and information about UU being a Covenantal – However we felt that we wanted to be more interactive. We are proposing that we focus on the new Mission and/or Vision Statements. We have not addressed the three questions we came up with previously.
Vision statement: A courageously inclusive, multigenerational, spiritual community in a joyfully interconnected world.
Mission statement:		We join hearts and minds
                              		To learn, to serve, to nurture justice,
                       		Holding love at the center of all we are and all we do.
1. How does this make you feel? (hopeful, inspired, challenged, excited?)
2. How does this mission statement inform/shape the work of your team/committee/council? What does it look like in practical terms?
3. Anything else come up for you? 
Break out into small groups to discuss and share thoughts. Do we want to have scribes for this?
Coffee, snacks, Invitation to Leadership + notice in Friday Update – will plan in December.

Return to Agenda


Attachment F
Communications Subcommittee Report

Communications: (Joanna)
Monday Board Report on October 17 focused on the Operational Budget Deficit and the ask:
· increase your pledge if you are already pledging
· make your 2025-2026 pledge of monthly financial support
· make a one-time contribution
Pulpit Announcement Sign Ups are as follows as of 10/21/25:
	Oct. 26
	Dean Carr

	Nov. 2
	Gary Forbes

	Nov. 9
	Bill Testerman

	Nov. 16
	Dean Carr

	Nov. 23
	Joanna Sanders

	Nov. 30
	

	Dec. 7
	Peg Hunter

	Dec.14
	Bill Testerman

	Dec. 21
	Joanna Sanders

	Dec. 28
	



Draft Board Calendar is attached will be updated each month with discussion topics. Please ensure the meeting dates are in your calendars. Provide Joanna with any personal planned absences, so we can ensure a quorum.

Return to Agenda


[bookmark: AttachmentG]Attachment G
Governance Committee

Quarterly report will be submitted in September by co-chairs Frances Loubere and Phil Burwell.

Return to Agenda


[bookmark: AttachmentH]Attachment H
Denominational Affairs Committee

{Paste Report here}

Return to Agenda


[bookmark: AttachmentI]Attachment I
Personnel Committee
October 16, 2025

Attending – Lynn Maier, Bernie Stechman, Jennifer Stankus, Jenell DeMatteo (staff), Roseanne Alamee (Board)

We welcomed new member, Bernie Stechman.

The Committee reviewed and edited the Personnel Committee information posted on the QUUF website. We then prioritized the sections of the Employee Handbook that need revisions. Next meeting we will focus on section IIA Employment Classifications and section IVD Performance Evaluations.

Jenell will be on holiday next month and thus our next meeting will be December 11.

Submitted Jennifer Stankus (chair)


Return to Agenda
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Additional Agenda Item

{Paste Report here}
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