Quimper Unitarian Universalist Fellowship
Board of Trustees
Meeting Agenda for December 18, 2025 4-6pm
RE 2/3 and Via Zoom

Meeting ID: 912 1619 4835 – Passcode: Board
https://zoom.us/j/91216194835?pwd=SUM4cVZYZUtpVXFydWxiQUE2dlpMQT09

QUUF MISSION:  We join hearts and minds
To learn, to serve, to nurture justice
Holding love at the center of all we are and all we do.

We acknowledge that these waters, mountains, valleys and shorelines are the traditional territory of the S’Klallam and Chemakum peoples. We will work to restore and sustain their homelands and all living beings.

Meeting Called to Order	4:00

Chalice Lighting/Opening Words – Don

Check-in – How are we doing?

Protocol for observers during virtual or hybrid meetings:
· All non-board members will be muted and video turned off
· Observers may be asked to respond to a question (e.g., parliamentarian for a question on process)
· Invited observers with items on the agenda may be asked to join when that agenda item is being discussed

Assign Process Observer – Sarah

CONSENT AGENDA	4:20
· Draft minutes for 11/20/25
[bookmark: Agenda]Standing Reports
· President’s Report – See Attachment A
· Minister’s Report – See Attachment B
· DFM Report – Scroll down to Attachment J
Congregational Committee Reports
· Endowments – No report
· Nominating Committee – see Attachment D – No report
· Program Council Report – see Attachment E
· Communications Subcommittee – see Attachment F (Joanna) – Scroll down
Board Committee Reports
· Governance Committee – see Attachment G
The GC submits quarterly reports. Next report will be in December.
· Denominational Affairs – see Attachment H – No report
· Personnel Committee – see Attachment I

1. New member approval: installed new members to be reaffirmed. Motion to approve: Names inserted: Julie Hawthorne, Kerry Jackson, River Wick, Joseph Jackson, Judy Romano, Larry Wasserman, Danyel and Joel Hashman and their four children (Simon, age 19; Jude, 16; Maddox, 12; and Iris,6)
2. Authorization of Board members to be check signers:  Motion: Jane Hogue, Sarah Walker, Dean Carr, and Joanna Sanders are authorized signers for the fiscal year 2025-2026.
3. Approval of letter to Maria Cantwell (collaboratively submitted by several, including JCIRA and Beau Ohlgren, as our Director of Family Ministry) advocating for someone to review the case of a Parent who had to self deport. (According to our policy, the Board, as representatives of QUUF, can approve a non-partisan communication by a 2/3 vote (p. 30)

Vote to approve consent agenda.

DISCUSSION/ACTION ITEMS:	4:40

1. TREASURER’S REPORT – (Jane) See Attachment C

	Motion/s to Approve the attached Financials from Nov. 30, 2025:
a.  The November 2025 Consolidated Balance Sheet reflecting Total Net Assets of $2,197,073.94 and 
b. The November 2025 Operating Fund Income and Expense Statement 
reflecting Year to Date Income of $119,607.24

2. DON’S HOUSING ALLOWANCE- (Don, Jenell)

Motion to approve Don’s housing allowance
3. GOVERNANCE COMMITTEE PENDING POLICY ON STRUCTURAL CHANGES (see attachment to Board packet email)

Motion to approve proposed policy on shared governance structure changes 

BREAK		5:05

4. BOARD GOALS: who is doing what…and when?	5:10

5. STATE OF THE FELLOWSHIP/FINANCE PLANNING TASK FORCE	5:20
· Report on the task force (Sarah)
· Discussion: themes for the SoTF, speakers (all)
· Tasks for January 29 (Peg)
· Set date for rehearsal (all)

ANNOUNCEMENTS OR ACKNOWLEDGEMENTS	5:50
TOWN HALL/CONGREGATION 101 (all)
Startup Weekend Update (Peg)
50th Anniversary Celebration (Peg)
Welcoming Don and Mary

Check Out		5:55
How did we do relationally? 
Is there gratitude to be expressed or are there amends to be made?
How can we be better with each other?

Extinguishing the Chalice/Closing Words – Peg	5:58

ADJOURN		6:00

UPCOMING MEETINGS AND EVENTS:

December 21: Solstice Ritual (5:30 in the courtyard)
December 24: Christmas Eve service
December 25: Christmas potluck
January 5: Don and Mary arrive at SeaTac
January 11: Don’s first in-person sermon
January 13: Study Session (Part 4: In the Interim)
January 15: Executive Committee Meeting
January 17: Startup Workshop for Board, Staff, MCT (4-6, potato bar)
January 18: Potluck Lunch and all congregation Startup Workshop (11-3)
January 22: Board Meeting 
January 29: State of the Fellowship (6-8)


References

Open Questions for QUUF Vision Building 

Together how can we better meet the spiritual needs of our community?
How can we create a more unified, diverse, equitable and inclusive 
QUUF community for all?
[bookmark: _Hlk127267450]QUUF Board Covenant (revised 8/23/2025 at Board Retreat)

As Board members of the Quimper Unitarian Universalist Fellowship, we will:

1. Hold in love all that we do for QUUF and the Board. Love serves to make service on the Board a spiritual experience.
2. Listen mindfully and deeply, encourage each other, work toward trusting relationships in order to transcend our individual limitations and achieve a greater result.
3. Seek consensus, honoring dissenting opinions. We will respect Board decisions once they are made.
4. Work to achieve the goals we collectively set.
5. Resolve our conflicts in a timely manner. Forgive each other and ourselves.
6. Speak honestly and be discerning about what needs to be kept confidential.
7. Express sincere appreciation of each other.
8. Maintain a sense of humor.
9. Represent the congregation by listening to their concerns and dreams and by acting in their best interest.
10. Be guided by the UU values of pluralism, generosity, interdependence, equity, justice, and transformation, with love at the center. 
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[bookmark: AttachmentA][bookmark: _Hlk101186125]Attachment A

President’s Report
December 18, 2025

Most of the committee and task force meetings this month have focused on the upcoming events in January: Don and Mary’s arrival, the Startup Weekend with the UUA, and the State of the Fellowship Meeting at the end of January.  There are lots of players and “moving parts” to each of these important events, and juggling the details has been a challenge.

Don and I continue to meet every two weeks by phone and exchange texts and emails in between.  I am grateful for his leadership, experience, and feedback.

This month’s QUUF meetings included the Music Committee on Zoom, two meetings of the 50th Anniversary Task Force, a Study Session, prep for the Executive Committee of the Board (even though I didn’t facilitate the meeting…thank you to Joanna for doing that).  I met several times with Joanna to discuss formatting of the agenda and minutes, and Sarah and I met briefly to discuss planning for the State of the Fellowship.  I also had a productive meeting with Jenell about food planning/budget for the Startup Weekend and the State of the Fellowship.  I plan to attend the Finance Planning Task Force meeting this week, and of course there is the preparation of the agenda for the Board meeting.

Connections with the UUA: Sarah Millspaugh from the Pacific Western Region and I exchanged emails, planning  for the Startup Weekend.  I attended the monthly Presidents’ Gathering on Zoom (always a great exchange of ideas).

This month, I enjoyed supporting a number of programs at QUUF: the Christmas Craft Night was a wonderful multigenerational gathering; a highlight was the youth playing instruments and singing. Patrick and I attended the first concert in the QUUF Presents series; we provided the snacks and did a lot of the setup and cleanup, with help from others who are always willing to pitch in.  In service to QUUF, I was an usher and provided flowers for one Sunday.

I am always heartened by the energy and kindness of the people in our church community.  I know that I personally value the support of my chosen “family.”  I believe we help each other through these pretty dark times.  

Respectfully submitted, 
Peg Hunter, President

Return to Agenda
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Monthly Minister’s Board Report
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Attachment C
[bookmark: AttachmentC]Treasurer’s Report to the Board

	Treasurers Dashboard
	Nov. 2025
42% of the year
	

	
	
	

	Membership Data
	# serving

	A. Membership individuals
	282

	B. Membership Units
	214

	C. # of Friends 
	26

	D. # of Guest of Record 
	274

	Total individuals serving (A+C+D)
	582

	
	Pledge Data
	# Pledging
	
Amount
	% of group

	Total # of Pledges committed 25-26
	189/582
	$400,297.02
	32%

	# Membership units pledging
	169/214
	$387,657
	79%

	# of Friend units pledging
	11/26
	$8,010
	42%

	# of Guest of Record units pledging
	11/274
	$4,630
	4%




	
	

	Plate        YTD                    Budget
	
	

	Total         $17,391.01   $15,000
	
	

	
	BUDGET
	YTD 11/25
	Annual Budget

	REVENUE
	 
	 

	CONTRIBUTIONS
	 $ 246,091.41
	 $  420,000.00

	PROGRAM FEES
	 $          645.70
	 $     27,000.00

	RENTAL
	 $      2,332.00
	 $       8,000.00

	FUNDRAISING
	 $    64,415.87
	 $     71,500.00

	INVESTMENT
	 $                    -   
	 $                     -   

	Total
	 $  313,484.98 
	 $    526,500.00 

	 
	
	 

	EXPENSES
	 
	 

	Staff Wages & Benefits
	 
	 

	Minister
	 $    18,153.32 
	 $  105,870.96 

	Dir. Family Ministry
	 $    39,369.87 
	 $  103,075.60 

	Cong. Admin.
	 $    36,328.36 
	 $     93,535.44 

	Office Asst.
	 $    10,454.34 
	 $     25,930.73 

	Fac. Coordinator
	 $    21,308.07 
	 $     55,021.51 

	Tech/Bookkeeper
	 $    34,292.03 
	 $     86,081.15 

	 
	 
	 

	RE & Youth Program & Childcare
	 $      2,364.35 
	 $     11,214.00 

	Debt/Mortgage
	 $    11,699.30 
	 $     28,300.00 

	Facility & Utilities
	 $      6,713.95 
	 $     28,565.00 

	Office & Administration
	 $      5,825.89 
	 $     19,129.00 

	Committee Activities
	 $      2,245.00 
	 $     15,417.00 

	Program Events with fees
	 $          575.33 
	 $     27,000.00 

	Sunday Services & Music
	 $      4,082.77 
	 $     18,480.00 

	UUA Annul Program Fund
	 $                    -   
	 $                     -   

	Church Mutual Insurance
	 $          400.00 
	 $       5,500.00 

	Fees, city, DOR, etc.
	 $             65.16 
	 $             50.00 

	Total
	 $   193,877.74 
	 $    623,170.39 

	Difference
	 $ 119,607.24 
	 $  (96,670.39)
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Highlights from Finance Committee:
	




Motion/s to Approve the attached Financials from Nov. 30, 2025:
6. The Finance committee recommends to the Board for their approval:
a.  The November 2025 Consolidated Balance Sheet reflecting Total Net Assets of $2,197,073.94 and 
b. The November 2025 Operating Fund Income and Expense Statement reflecting Year to Date Income of $119,607.24.

[bookmark: _heading=h.gouae824ccpw]
[bookmark: AttachmentD]Attachment D
Nominating Committee Report
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[image: Icon

Description automatically generated]
Program Council – Report to the Minister
December 16, 2025
Program Council
~PC is helping to coordinate the 50th Year Celebration which will happen throughout the year. Details to follow.
~ “Get to know the Teams/Committees” to inform congregants in a different way - in the Wpdate. PC likes this idea. It felt like part it would fit with the Volunteer Engagement Team (VET), but we also noted that it was set as a Board goal. We would like to feature the Teams and suggest the Board feature the Committees.
~ Leadership Assembly planned for Jan 10. Topics:
1. Questions to explore related to ‘Heart Leadership (Don facilitates this section)
2. Looking at our new Mission/Vision statements and UU shared values and exploring how these inform or shape the work of our Teams/Committees (facilitated by the PC)
3. Jenell will have some time to review office procedures.
~ Katherine Stevenson in her role as chair of the Volunteer Engagement Team has scheduled a date for the MCY and Peg (on his request) to help Don identify congregants that might be able to chair the Program Council. 
 ~ Diane will remain involved through mid-March to help with the Workshop planned for the 14th.
 We will have a Parents Night Out in Feb or March.

Ongoing… 
For coordination and communication PC chair Diane attends the Governance Committee meetings and Executive Board Committee meetings as liaison from the Program Council. We provide information to RAMP for the monthly Report on Ministry

Councils – and some highlights/updates
Community Council – We are recruiting for a host for the Christmas Day potluck. Possible Jenifer Taylor. PC is making a list of tasks that will make the event go more smoothly with everyone helping out and knowing what to do.
Volunteer Engagement Team (VET) has created a Volunteer Interest Survey which we would like to pass out on a Sunday morning along with the Programs in January. Team chairs have been contacted for input. We will talk with Don about this.
Social and Environmental Justice Council
Activities: ALSO classes: Responding to the Anti-trans Movement. Transgender Day of Remembrance- was well attended., The Psychology of Christian Nationalism. Event- West Bank Reflections. Partnering with JCIRA and JIAC. Holiday Giving Tree- is going very well!  Meaningful Movies, ALSO: environment classes. Peninsula Prisoner Solidarity. Native Connections working on designating the Camas Prairie a Historic Marker. Monthly Meals for the Shelter, Winter Welcoming Center, Ongoing Designated Offering.
Spirit Council
Focus has been the Sunday Services Team and Music. When Don comes in person it will be helpful in having Don help get the Spirit Council meetings started. Discussed value of Council meetings: So various groups/teams feel apart of the whole, be supportive to each other, find ways they overlap an to have accountability to QUUF. 
Operations Council – Meets quarterly.
Successful auction, $62,000. Concert coming up in Dec. New member on the FOST team. FOST working on 5 year plan. Recent yard work involves trimming trees, clearing car bumpers. Stewardship is going strong. 3 people went to conference that focuses on the use of storytelling to promote emotional engagement for worthy causes. Book Sale is January 24.
Growth and Learning Council
Widening the Circle Team is sponsoring 3 ALSO classes from the UU Mosaic Curriculum. WTC is also sponsoring the UUA Common Read, Social Change Now study group.
In January we will review and update goals of WTC. WTC Team is planning to host a discussion, at the request of a congregant, on the use of the word “Fellowship” in our name, QUUF. This will happen after Don is here in person- early next year.

Submitted by Diane Haas, Program Council Chair

Upcoming EVENTS
Leadership Assembly Jan 10
Book sale – Jan 24
March 14 – Workshop on QUUF History/Heritage

Return to Agenda


Attachment F
Communications Subcommittee Report
Joanna Sanders
Monday Board Report Topics:
December 8:  What’s in a title – Interim Ministry and Board of Trustees both “vision” and “mission” focused.

December 22(?) Draft on Board Goals and Upcoming January Events to get on the calendar:   Startup Weekend (January 17-18) and a description of what will happen, and State of the Fellowship (January 29)

Future  MBR ideas:
· Formation of task forces: Finance Task Force and Governance Audit
· 2025 Wrap Up

Board participation in: Sunday Services, attendance at committee and task force meetings, as well as Congregation 101 Sessions. Sunday, December 14 Town Hall  CONGREGATIONS 101 session had 30 in attendance. Rev. Don Rollins spoke on the topic of Simplicity:  starting with ourselves, then moving on to how simplicity can extend to a UU congregation’s overall ministry
Sign up for the Pulpit Announcements (updated 12/15/25).
	Dec. 21
	Joanna Sanders

	Dec. 28
	Gary Forbes

	Jan. 4
	

	Jan. 11
	Peg Hunter

	Jan. 18
	

	Jan. 25
	



Board Discussion/Action Item – Public Comment:
From the November 20 Board Meeting, the Communications Committee was asked to review and then present alternatives for allowing public comment.
Guidance is found in our policies, page 60 “people attending open meetings are observers, unless invited to participate.” We saw this as more procedural versus policy, so that the discretion rests with the Board.
Potential action: Discuss and move to approve this procedure and begin to publicize under Board items on the website, defer to the next meeting for discussion, or address on a case by case basis for time being for any meeting attendees.
"The board values input from members of the congregation, and will set aside a period during scheduled meetings to allow members to address the board on issues being discussed that day, or to raise a new topic of concern. To ensure there is sufficient time on the agenda for the Board's essential business, time will be limited to three minutes. This would not be a time for dialogue with the Board or adding items to the agenda. Written comments submitted for consideration are not time limited and will be provided to the Board in advance if submitted to the Board secretary."
Return to Agenda

[bookmark: AttachmentG]Attachment G
Governance Committee

Governance Committee Quarterly Board Report: December 2025
Submitted by Frances Loubere and Phil Burwell, Co-Chairs

Meeting Schedule: First Wednesdays from 10-Noon.

2025-2026 Members: David Alvarez, Phil Burwell (Co-Chair), Julia Cochrane (Scribe), Jenell DeMatteo (QUUF Administrator), Diane Haas (PC liaison), Frances Loubere (Co-Chair), Bill Testerman (Board Rep), Christina Tweed (QUUF Tech).
Rev. Don Rollins participated via Zoom in all or parts of our meetings this quarter.

Governance Structure Evaluation: Following input from our Interim Minister, we adjusted our GC evaluation plan. Don Rollins shared his experience with congregational governance over his years of ministry, pointing out the difference between technical and adaptive approaches. He noted that policy governance is now twenty-five years old, as a model, and our current structure has been in place for four years. Our congregation is smaller partly as a result of Covid. Simplification, streamlining and consolidation may be needed. He proposes a small “Blue Ribbon Task Force” including a GC representative be appointed to conduct an “audit”. The task force would include a “legacy” member, a “dreamer”, someone with QUUF financial expertise, etc. This was discussed and accepted by GC and by the Board.  Phil Burwell agreed to be the requested GC representative. This task force will be appointed and begin work in January after Don arrives.

Policies: We forwarded two proposed policies to the Board for review and potential approval.
Membership and Belonging Policy: This edits our previous Membership Policy to include updated wording and more flexibility around prospective members meeting with our Minister.
Governance Structure Changes: This policy is designed to provide clarity about the structure of our governance and who makes governance structure change decisions. GC developed a procedure to facilitate this process.

Do we need an AI policy?: Christina Tweed will present a summary of AI issues and concerns at our January meeting. We will consider proposing a policy to provide guidance to our congregation and staff as this fast-moving technology changes how we communicate.

January/February Agenda Item: GC will discuss expanding the role of the Nominating Committee to include leadership development and assistance with filling volunteer roles beyond elected positions, with the goal of making a recommendation to the Board. This will probably involve a Bylaws change. We will invite Nominating Committee, Board, and Volunteer Engagement Team representatives as we continue this discussion.
Potential additional agenda items for 2026 include: Policy review and updates, Governance Committee procedures, keeping our Power Point updated and using it to educate, and looking at our Vision and Mission in relation to governance, and seeking new GC members.
Return to Agenda
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Denominational Affairs Committee

{Paste Report here}
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[bookmark: AttachmentI]Attachment I
Personnel Committee
Board Report
Personnel Committee
December 11, 2025

Attending – Lynn Maier, Jennifer Stankus, Jenell Demateo
Excused – Roseanna Almaee

Unfortunately, a potential new member decided against joining the Personnel Committee. We only have two voting members. The Committee hopes that the Board may be able to assist in recruiting members for this important committee.

The Committee continues to review the Employee Handbook. During the meeting we worked on Section IIA – Employment Classifications and Section IV – Performance and Conduct Expectations.

* Regarding employee evaluations – the Committee asks for guidance from Don and the Board as to who would supervise employees and conduct evaluations in the absence (temporary or permanent) of a minister.

The next Personnel Committee meeting is January 8, 2026.
At this meeting we will discuss personnel budget items for the coming year.


Submitted,
Jennifer Stankus, Chair

Return to Agenda


[bookmark: AttachmentJ]Attachment J 
Director of Family Ministry Report to the Board
December 2025

This is Event Season around here! Hosted the Trans Day of Remembrance event, made cookies for the Winter Shelter with a crew of little kids, cooked a big meal to serve to the Shelter with our much older and wiser YRUU group, and had our massive Holiday Craft Party, a bustling delight with 110 people of all ages and every kind of candy and craft one could imagine!

There have been a lot of staff in and out on different vacations so lots of coverage being done and I am just so appreciative of our whole staff – there’s a really nice “we all pitch in” effort- many hands make light work, etc., etc.

The tree Bryan got us is incredible, and the whole building feels beautifully shifted into the holiday season.

I have officially scheduled the last of my services through January 5 and am gathering the final elements from each speaker as we prepare for the transition to Rev Don being here in person.

Our OWL classes are going well, YRUU is holding an overnight this weekend, our Solstice and Pageant events are coming up next week, and we sailing into the holidays! Families are continuing to have high pastoral care needs – so much shifting in this season. Big stuff.

My profound moment of the month: our caroling troupe of teenagers at the holiday craft event, who then sang “go now in peace” as some adults left the party. Our community is a tender one.


--------------------------
Beau Ohlgren
he/him/his

Return to Agenda
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