[bookmark: _top]Quimper Unitarian Universalist Fellowship
Board of Trustees
[bookmark: Agenda]Draft Meeting Minutes August 27, 2026 from 4-6:00 PM
RE 2/3 and Via Zoom

Members:  Julia Cochrane, Reina Garcia (excused), Jane Hogue, Peg Hunter, Susan Landau (excused), Joanna Sanders, Bill Testerman, and Rev. Don Rolllins, and Staff:  Christina Tweed and Janell DeMatteo. 

Meeting Called to Order at 4:03 p.m.

Read of QUUF Mission / Land Acknowledgement.

Chalice Lighting/Opening Words – Rev. Don read from “We Light This Candle.” 
Check-in and Peg read the protocol for observers during virtual or hybrid meetings:
Assign Process Observer – Jenell DeMatteo
Changes to Agenda. The Executive Session was moved ahead on the agenda after the Minister Evaluation. Peg distributed a list of meetings for the year. The April 29 meeting should instead read April 22. 
	
CONSENT AGENDA:  Unanimous approval of motion by Joanna Sanders to approve Consent Agenda as Written.
· Draft minutes of July 23, 2026 Regular Meeting
Standing Reports
· President’s Report 
· Director of Family Ministry Report 
· Program Council Report 
Congregational Committee Reports 
· Endowments – (Jane Hogue) None
· Nominating Committee – none 
· Communications Subcommittee. Circulated a pulpit sign up sheet.
	Board Committee Reports (Governance Committee, Denominational Affairs, and Personnel Committee - No reports)

DISCUSSION/ACTION ITEMS:	

Treasurer Report.
Jane Hogue reviewed all financial reports. There was a brief discussion of the dashboard’s reported pledging units, friend units and guests as compared to collection plate donations. Revenues exceeded expenses and the year ended $7,793 in the black. The successful year was attributed to fundraising, controlled expenses, and budgeting for full-time ministry but not utilizing that full-year amount. Unanimously approved a motion by Julia Cochrane to approve the financial reports items A, B, C, and transfer of net income in item D (as follows) for July 31, 2026:
1. June 2026 Restated Reports-
0. June 2026 Consolidated Balance Sheet reflecting Total Net Assets of $2,100,550.55 and 
0. June 2026 Operating Fund Income & Expense Statement reflecting Year to Date Net Income of $7,776.93.
1. End of Fiscal Year ‘26 Reports
1. Preliminary End of Year Consolidated Balance Sheet reflecting Total Net Assets of $2,122,836.84
1. Preliminary Operating Fund Income & Expense Statement reflecting Total Net Income of $7776.93
1. July 2026 Reports
July 2026 Consolidated Balance Sheet reflecting Total Net Assets of $2,212,245.72 and 
July 2026 Operating Fund Income and Expense Statement reflecting Year to Date Net Income of $87,898.48
1. Transfer of FY ’26 Net Income of $7776.93 to Operating Fund Reserve. 
	
1. Minister’s Report. Rev. Don discussed the consideration of shift of job responsibilities with the Beau Ohlgren, Dir. of Family Ministries related to increased pastoral care support and responsibilities around music programming. Although the minister makes recommendations for changes to job descriptions in consulting with Staff, the Board recognized the Personnel Committee may be asked to assist with formalizing revisions. A recommendation for part-time assistance for the DRE may be forthcoming. 

2. Minister Search.  The Board discussed proposed action for either a contract or contract to called ministry decision before soliciting search team members. Peg noted a corrected link to materials was later provided which distinguished the terminology of ministry options. Action item:  Provide the “In The Interim” book study session summaries to new members Susan and Julia for an understanding of this search process. Unanimously approved a motion by Bill Testerman to engage in a search for a contract to called minister.  
3. Minister Evaluation:  The Board discussed the evaluation process. Action item:  Board members agreed to provide notes/comments on each question and submit them to Peg no later than September 5 to be discussed at the next study session..
At 5:24 p.m., the Board recessed into Executive Session to discuss matters of a sensitive nature around conflicts of interest and leadership positions. The Board came out at 6:54 p.m.
Unanimous approval of motion by Joanna Sanders to authorize Peg Hunter to contact potential team members for their participation in a Contract to Called Minister search. The team would be comprised of five members in total. 
4. By-laws standing committee:   Unanimous approval of motion Discussion/Action to Appoint (if amenable) Larry Morrell, David Alvarez, Jane Hogue, and Christina Tweed as the Bylaws Subcommittee to review and propose amendments to the Bylaws based on, but not limited to various recommendations from Governance Review Task Force, Board, and Nominating Committee. 
5. Deferred to Study Session on 9/8 were the following:   Discussion/Possible Action on Board Goals from Retreat and whether to ratify changes and adopt the Board Covenant. 
Check Out—A brief discussion on how did we do relationally? Is there gratitude to be expressed or are there amends to be made?  How can we be better with each other? 

Extinguishing the Chalice/Closing Words-Peg

ADJOURN at 7:04 p.m.

UPCOMING MEETINGS/EVENTS

September 8 — Board Study Session 4-6:00 PM
September 17 – Executive Committee Meeting (officers) 4-6:00 PM
September 20 — Ingathering (Opening Sunday) and pot luck picnic
September 24 — Board Meeting 4-6:00 PM
October 10 — Harvest Festival 
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