Join the QUUF TUFO Campaign

aka The Targeted Unfunded Objects of our Desire Campaign

After years of planning, fundraising, and much hard work, Quimper Unitarian Universalist
Fellowship has a beautiful new sanctuary and other new spaces to enjoy now and into the
future. It was accomplished with over $950,000 in donations from 245 families over the last four

years.

BUT, as you know, the building project is not quite done. We would like to finish the “Complete”
plan authorized by our Congregational vote in 2008:
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“COMPLETE” Building Option
(Approved by QUUF in June, 2008)

New Sanctuary

New Foyer

New Bathrooms

New Office Space

New Kitchen, serving both

new & existing spaces
Additional Parking Lot

Renovation of rear of existing
sanctuary for new Youth meeting
space (downstairs) and RE/ALPs

meeting room (upstairs)

.................................................................

We simply ran out of funds before we could finish two major items: the new kitchen and the
renovation of the former Sanctuary, kitchen, and office spaces.

Two task forces have developed plans for:

e The “Opening Sunday Kitchen Project” — completion of Phase | of our new kitchen,
which we hope to complete by September 12, 2010

e The “Fellowship Hall Renovation Project” — alterations to the Fellowship Hall, upstairs
meeting spaces, and old kitchen space, which we hope to complete in December, 2010

Both of these projects require new donations and volunteer labor. Your help is needed.

Here’s the Timetable

May 23: Announcement of fundraising campaign; brochure available

Friday, May 28: Wine & Cheese Party Kick off. You are all invited to come socialize, learn
more about the projects, and ask questions, 5-6:30pm in the Fellowship Hall

June 6 and 13: Accept donations of $ and volunteer labor at/after services

June — Aug: Build cabinets, install new equipment, relocate existing range and refrigerator

Sept 12: New kitchen in use for first time!

Sept — Dec: Renovate and reconfigure back of Fellowship hall, old kitchen & office spaces



The Opening Sunday Kitchen Project (Phase | of our new QUUF Kitchen)
includes:

Institutional-style dishwasher, triple sink,
and surrounding stainless steel counters
Installation of new (already purchased)
coffee maker system

Counters and cabinetry for coffee/tea
making area, hand washing sink, and food
prep area

New cabinets to store all of our dishes,
glassware, & all other kitchen items
Relocation of existing range, microwave,
and refrigerator from old kitchen to the
new kitchen (for temporary use, until
further funds are available for
replacement)

By completing this project, we will be able to:
Serve coffee/tea more efficiently on Sundays and at events in the Foyer/Fellowship Hall
More effectively host our own events, such as the Auction and Stewardship Dinner

Offer a better rental experience
Clean up after events faster & easier
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Use the two pass-through windows to the Fellowship Hall and Foyer
Vacate the old kitchen space and make way for the Fellowship Hall Renovation Project

Total cost of Phase | Kitchen:
Funds currently available:
Funds needed to be raised:

Project elements include:
High-volume, high-temperature dishwasher (1 minute wash!)

Dishwasher exhaust vent system

$31,000
$12,800
$18,200

Stainless steel triple sink and counters (that surround dishwasher and triple sink)
Sinks for dish rinsing, hand washing, and food prep
Completion of Fellowship Hall pass-through window

Coffee prep counter area (with new coffee

system installed)

Other kitchen storage cabinets and countertops

Besides the additional $ we need to raise, how will this work get done?
Professional installation of dishwashing system

Jerry Spieckerman will lead cabinet construction and installation crew
Volunteers needed to assist with cabinet installation and misc. tasks

When will the volunteer work be done?

June, July, and August 2010
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The Fellowship Hall Renovation Project includes:

e Construction of a wall (with a double door) across the back of the Fellowship Hall
e Gutting the old kitchen and converting it to a meeting space for our Youth and others
e Taking out a wall in the Loft to create a larger meeting space (for RE/ALPS)

With the completion of this project, we will be able LOFT
to: MEETING
’ REMOVEBA?.EZMHSTER'S
e Use the Fellowship Hall as a separate space ™~
for QUUF and for rentals, with doors at both I|=‘ e ' SouTty ”‘:[
ends i MEETING
. . ROOM
e Enjoy a new classroom/meeting space for I
our Youth group and other small gatherings

o Better utilize the Loft space for RE, ALPS, PRSP
and rental groups o NEWWALLS
¢ Have a vestibule with doors into Fellowship “ E..
Hall, Loft, new meeting space, & bathrooms I
L
Total cost, Fellowship Hall Renovation: $13,850
Funds currently available: $ 3,400
Funds needed to be raised: $10,450

Project elements include:
o New wall at back of Fellowship Hall with double door entry
from 24™ Street vestibule area
o Removal of wall in Loft between minister’s old office and main room,
electrical work, new carpeting (including stairs), and paint
e Gutting of old kitchen, removal of door/pass thru wall, construction of new wall
with doors to new meeting space and Loft, electrical work, carpeting, paint, etc.

Besides the additional $ we need to raise, how will this work get done?
e Professional management of project by licensed contractor
e Electrical, plumbing, and other work done by licensed sub-contractors
¢ Volunteers needed to assist with demolition and selected construction tasks

When will this work be done?
o September through December 2010




Additional UFO’s

(2011 and beyond, as funds are available)

e
Children & Youth:
Expanded, grass-covered play area & fencing
Play structure & basketball hoop area
Baby changing table (in bathroom)

Kitchen (Phase Il)

New commercial refrigerator

New gas range & cook top

Wall oven

New microwave oven

New large-capacity freezer
Additional cookware & accessories

Offices:
Window coverings
Cabinets & bookcases

Fellowship Hall & Sanctuary:

Tables (for meetings, dining)

Trolley for baby grand piano

25 additional hymnals

FM system for non-loop hearing assistance
Motorized openers for high windows in Sanctuary
Additional stage lighting

Amplifier and musician monitors

Additional microphones

Speakers and signal processor to sync sound in foyer
Hand trucks for moving Sanctuary chairs

Foyer:
Rugs for foyer entrances
Furniture for seating areas in new foyer/meeting spaces

Outdoor Spaces:
Patio pavers
Additional outdoor entrance arch (on San Juan Ave)
Covered & uncovered bike racks
Additional plantings & mulch
Custom exterior lighting
Columbarium

Other Spaces:
Washer/dryer
Remodel of existing RE spaces

BUCC (Building Use and Completion Committee): Kendra Golden, chair, Robin Ditzler, Al Thompson,
Carolyn Salmon, Cynthia Knudsen, Gail Bernhard, Irv Mortensen, Joyce Francis, Marcia Lewton,
Onnolee Stevens, Patricia Smith, David Bommer



