BUILDING PROJECT TIME LINE

WEEK OF
STARTING DATE ITEM
17-Dec|Monday, Dec 18 Task Force reports-|
25-Dec Time off
31-Dec Time off
7-Jan|Monday, Jan 8 Task Force reports-ll

Wednesday, Jan 10

Board meeting

Thursday, Jan 11

Steering Committee meeting

Task Force reports summary by Megan

14-Jan

Sunday, Jan 14

Insert in Order of Service

Big Issues Subcommittee (BIS) meets

Wednesday, Jan 17

Steering Committee meeting

--prepare for Jan 21 Congregational briefing

--prepare February newsletter copy

21-Jan

Sunday, Jan 21

First Congregational briefing/discussion

BIS meets

28-Jan

BIS continues to meet, work

Wednesday, Jan 31

Steering Committee meeting

--prepare for February 4 Congregational briefing

--discuss broad ideas for P.D.

4-Feb

Sunday, Feb 4

Second Congregational briefing/discussion

BIS continues to meet, work

--prepares and distributes first draft of Program Document

11-Feb

Wednesday, Feb 14

Steering Committee meeting

--discuss first draft Program Document

--prepare March newsletter copy

BIS meets to review input on draft P.D.

18-Feb PRESIDENT'S DAY WEEKEND
BIS revises P.D.
--circulate working copy of plan to SC and Task Force members
25-Feb|Wednesday, Feb 28 |Steering Committee meeting

--edit P.D.

Thursday, Mar 1

Distribute proposed P.D. to Board

4-Mar

Sunday, Mar 4

SC discusses P.D. with Board in special meeting
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BUILDING PROJECT TIMELINE - page two

WEEK OF
STARTING DATE ITEM
11-Mar \Wednesday, Mar 14 |Steering Committee meets with Board if desired by Board

Wednesday, Mar 14

Board meets to vote on submitting P.D. to Congregation

Approved P.D. distributed to Fellowship members & friends

18-Mar

Sunday, Mar 18

Congregational discussion of P.D.

Friday, Mar 23

STEWARDSHIP CELEBRATIONAL DINNER

25-Mar

Sunday, Mar 25

COMMITMENT SUNDAY

Wednesdsay, Mar 28

Steering Committee meeting

--review Congregational discussion of P.D.

--modify P.D. as necessary

1-Apr

Sunday, April 1

Congregational discussion of P.D.

8-Apr

Sunday, April 8

Congregational vote on P.D.

Wednesday, April 11

Steering Committee meet with Building Committee

and architect Richard Berg

15-Apr

Architect and contractor begin preparing plans with cost estimates
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