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WHERE WE WERE
January 20 – Congregational Discussion

Updated Cost and Revenue Estimates
Costs $225K above original estimate
Uncertainty whether we could afford a $400K 
Mortgage, which was part of the original estimate
Concern that there was not enough volunteer 
work available to offset $150K in costs

What to do?
Increase Funds
Decrease Scope of Project



WHAT WE DID
Stewardship Campaign

Two-pronged stewardship campaign, with goals 
designed to allow us to build ‘full footprint’ of 
sanctuary, foyer, offices, bathrooms, kitchen, 
renovation of back of existing sanctuary for youth 
room and RE/ALPS room
Building Options Continuum, to clearly indicate what 
we would need to defer if we did not meet the goals 
of the stewardship campaign
Left the decision in your hands 



Two-pronged 
Stewardship Campaign

Funding for $1,525K 
project:

$ 1,525KTOTAL

$ 115KVolunteer Labor

$ 15KChalice Lighter Gift

$ 50KMatching Gift

$ 150KAdditional Gifts

$ 110KMortgage Ramp, Interest, Initial Funds

$ 400KMortgage

$ 685KOriginal Capital Campaign



Building Options Continuum

$ 1,225KAnd, Defer Kitchen$ 1,415KAnd, Defer Part of Foyer

$ 1,305KAnd, Defer Renovation of Back 
of Existing Sanctuary

$ 1,465KEasy Deferrals **

$ 1,330KAnd, Defer Office Space$ 1,525KComplete **

** Both of these options build the full footprint



WHERE WE ARE
Goal Today

$ 1,525KTOTAL

$ 115KVolunteer Labor

$ 15KChalice Lighter Gift

$ 50KMatching Gift

$ 150KAdditional Gifts

$ 110KMortgage Ramp, Interest, 
Initial Funds

$ 400KMortgage

$ 685KOriginal Capital Campaign

$ 1,495KTOTAL

$ 115KVolunteer Labor

$ 15KChalice Lighter Gift

$ 50KMatching Gift

$ 130KAdditional Gifts

$ 100KMortgage Ramp, Interest, 
Initial Funds

$ 400KMortgage

$ 685KOriginal Capital Campaign

$ 1,225KAnd, Defer Kitchen$ 1,415KAnd, Defer Part of Foyer

$ 1,305KAnd, Defer Renovation of Back$ 1,465KEasy Deferrals **

$ 1,330KAnd, Defer Office Space$ 1,525KComplete **

** Both of these options build the full footprint



WHERE WE WILL BE
( in 2 weeks )

Voting on the question:

Shall QUUF authorize the expenditure of up to $1,410,000 in cash (including up to 
$400,000 of long-term debt) towards the construction of the full footprint of our
proposed expansion?

The full footprint, per the latest architectural drawings, includes a new sanctuary, 
full foyer, new bathrooms, new kitchen, new office space, and renovation of the 
back of the existing sanctuary to create a youth room and a RE/ALPS meeting 
room.

7,700 hours of volunteer labor, valued at $15/hr, brings our total resources up to 
$1.525 million, which we expect is enough to build the full footprint.

Notes:  

The $1,410,000 includes all money spent to date on the building project.
The $1,410,000 (and the $400,000 long term debt) are maximum authorized 
amounts.



WHERE WE WILL BE IN EARLY 2010
(assuming a Yes vote on May 18)

Somewhere like this:



WHAT WE’RE DOING
(and when)

Detailed Design Drawings (April – July)
Various task force meetings

CUP/SEPA permits (May – July)
Open house for neighbors June 9

Volunteer Effort
Organization
Landscaping, moving fountain, etc. this summer

Financial Oversight (continuing)
Adding financial members to Building Steering Committee
Securing mortgage commitment(s)

Goals:
Building permit application submitted in August
Building permit granted, groundbreaking in Fall



CONTINGENCIES

If this happens
Building costs exceed our estimates (including 
contingencies)
Not all building pledges are paid
No new building pledges to offset shortage

We can
Defer more of the ‘Easy Deferrals’

Up to ≈ $30K
Increase amount of Mortgage

$40-100K without renegotiation



IMAGINE!

DON’T FORGET TO VOTE – MAY 18


