QUUF BUILDING TIMELINE

Key Dates Financing Building Plans City
Capital
Campaign Other Task Forces Architect Contractor |Street Vacation Permitting
Concept
Feasibility Study Drawings
Version 2
September Develop
Vote to Authorize Capital Mandates,
9/17/06 12:30 PM Campaign Recruit
Members
Task Force Orientation HClELs
October 10/12/06 7:00 PM Meeting
Capital Campaign Kickoff
10/15/06 12:30 PM Event
Preliminary
General Selection of
Campaign Contractor by
November Building Appraisal
11/26/06 11:00 AM Discussion' iq Church re Prepf_:lre —— Committee
Building Information for to/from Task
Celebration of Capital Program Forces
12/3/06 Campaign Results Document

December

12/14/06 11:00 AM

Discussion in Church re
Building

12/15/06

Task Forces submit reports
to Building Committee

UUA Loan
Guarantee

January

1/14/07 12:30 PM

Vote to Accept Program
Document and Authorize
Schematic Plans

February

March

3/31/07

Architect Submits Schematic
Plans to Congregation

Mortgage and
Construction
Loan
Commitment

10/7/2006

Preparation of
Schematic Site
and Building
Plans, Pre-
application
Meeting with
City

Prepare Cost
Estimate for
Schematic
Plans

Pre-application
Meeting




4/15/07 12:30 PM

Final Vote to Authorize
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April Building Project Conditional Use
Permit
Ma
y Preparation of
Design Final Selection
Drawings of Contractor by
J Building
une Committee
July
August
Preparation of
Construction
September Drawings
October 10/15/07 Submls&ogecr):‘nliDt;awmgs for
Purchase
November Building Permit
December
1/1/08 Groundbreaking
January
2008

10/7/2006



